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• Manage organic digital marketing campaigns 
(nonpaid) that generate twice the current prospects 
(leads) for tourism companies in Central America.

• Develop creative social network campaigns that 
triple the number of visits on the web page, 
subscribers to the social networks, and visits on 
YouTube and Instagram.

• Implement E-Commerce so that tourism companies 
may book reservations for customers who use their 
credit cards and charge for services using credit cards 
and other electronic forms of payment.

• Design a Digital Marketing and Social Network 
Strategy that contribute to duplicating the number of 
prospective buyers of products and services.

V. SITCA’S INSTITUTIONAL STRENGTHENING
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5.2.1. Graduation from the Diploma
Course on Digital Marketing and social
media for MSMEs 

On October 6, the graduation ceremony of the Diploma in 
Digital Marketing and Social Media was held, taught by the 
Quality Leadership University, to more than 60 MSMEs 
from the tourism sector in the countries of Belize, 
Guatemala, Honduras and Nicaragua.

The closing ceremony was attended by the honorable 
representative of the Republic of China (Taiwan) Mr. 
Antonio Chen - Taiwan Project Advisor at SICA, who began 
his speech by recalling the words of success given to the 
program and the MSMEs participants, during the opening 
event in June; therefore, he offered congratulations to the 
graduates, to QLU and SITCA for the goals achieved. To 
conclude, Mr. Chen encouraged the participants to use the 
acquired tools to position themselves in an innovative way 
in the face of emerging demand; reiterating the support of 
the Taiwan SICA Cooperation in future projects of the 
Central American Tourism Integration Secretariat, a 
sectoral political body of the Central American Integration 
System.

Annual Work Report 2021       41



V. SITCA’S INSTITUTIONAL STRENGTHENING

5.3.  Presentation of the Study:
"Behavior of Outbound Tourism

The Costa Rican firm GRINN, together with the Argentine 
consulting firm Singerman & Makón, with funds from 
the cooperation of the Republic of China (Taiwan) 
carried out the Study: "Post-Pandemic Consumption and 
Tourism Expectations in Central America", which was 
presented on June 8, and has allowed to have relevant 
information for 4 countries of the SICA region.

The objective of the study was to collect quality 
information on the consumption and tourism 
expectations of people who plan to travel within their 
countries in the post-pandemic stage. The same was 
carried out in Nicaragua, Guatemala, Honduras and 
Belize based on a survey that was carried out online; 
to identify what are the changes in consumption 
decisions and in particular, to travel decisions due to 
the impact of COVID-19 on domestic tourism, measure 
the impact that the COVID-19 pandemic had on the 
level of income and savings, and how this influences 
people's travel expectations.

The survey was directed at target people residing in 
Nicaragua, Guatemala, Honduras, and Belize with the 
following characteristics:

• Residents over 17 years

• With capacity to do some travel

• Residing in the capital cities and/or the main urban cities.

The study was descriptive and exploratory in nature and included 
the use of qualitative and quantitative methods for data analysis. 
Due to the exploratory nature of the exercise, the snowball 
technique was chosen, which allows, through contact with key 
informants, to carry out a non-probabilistic sampling of populations 
of interest that are difficult to find. Regarding the sample to be 
considered for this study, it consisted of at least 700 cases per 
country, an amount that has been taken into account based on the 
reference of previous similar studies.
The results were presented to the ministers of the four countries, 
and they received congratulations from the leaders and turning the 
results into references and tools for decision-making.
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5.4. Completion of Workshops to Strengthen the Tourism Satellite Accounts (TSA)

The main objective of the Tourism Satellite Account Workshops in 
the countries of the region is to generate institutional strengthening 
focused on public and private entities, their working groups and 
inter-institutional committees.

The cycle of workshops began in March 2016, and they have 
continued periodically since then. The period of the six workshops 
held from September 2020 to November 2021, were resumed at a 
time when tourism activity is suffering its most important crisis due 
to the pandemic caused by COVID-19.

In this context, the agents of the sector require information that 
answers new questions supported by data. That is why the 
workshops sought to provide theoretical and empirical knowledge 
of the SICA countries in each of the areas measured by the Tourism 
Statistical System (SET), from which the Satellite Accounts will be 
strengthened to obtain indicators that allow effective management 
for the sector.

From March 22 to 26, 2021, the "4th Workshop on Strengthening 
Tourism Satellite Accounts" was held, with the aim of working on 
measuring the economic impact of tourism activity (tourism GDP). 
The event had a high participation of 38 people; responsible for 
statistics of the ANT, Representatives of Central Banks and 
Directorate of Migration and Foreigners of the countries that make 
up the Region of the Central American Integration System (SICA).

The main results were:

• Knowledge acquired in fundamental aspects for the elaboration of 
Table 6 of the TSA.

• Strengthened knowledge on methodologies for estimating the 
impacts of tourism using other frameworks or models beyond the 
TSA: Direct effect, Indirect or chain effects, Induced effects and 
compilation of methodologies used and exercises carried out to 
measure the impact of tourism. tourism demand shock caused by 
COVID -19

• Current self-assessment carried out on the Tourism Statistics 
System: Support information for updating the roadmaps in each 
country.

• Developed exchanges of practical experiences used to cover 
certain key aspects.



On October 29, 2021 ended the cycle of 6 workshops for the 
strengthening of the Tourism Satellite Accounts (TSA), a 
basic analysis tool that allows the formulation of policies, 
promotion actions and commercialization of the sector.

The TSA workshops, promoted by SITCA in the countries of 
the Central American Integration System region (since 
2020), will close with the development of a roadmap for 
implementation by area and by country, in order to continue 
advancing in the strengthening of tourism statistics 
measurement systems, under the particularities and 
individual and common challenges towards a prompt 
homologated implementation; effective and efficient for 
decision making. The roadmap will be presented during the 
first half of 2022.

The "6th Workshop on Strengthening Tourism Satellite 
Accounts" that was held from October 25 to 29, was 
attended by those responsible for statistics from the Tourism 
Authorities, Representatives from Central Banks and finally 
Directors of Migration and Immigration from the countries 
that make up the Region of the Central American Integration 
System (SICA).
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5.5.  Training in the Tourism Statistics System

During the PPT of Guatemala, SITCA began a training cycle for the 
entry and country-by-country management of the Tourism Statistics 
System; a platform constituted as a regional public good, designed 
for consulting statistical data from the tourism sector in Central 
America and the Dominican Republic, regarding visitor arrivals; 
tourists and excursionists, region of origin, information on the 
tourism market, supply, hotel occupancy, cruise market and 
economic data that highlight the importance of tourism from the 
variables of employment and income generated by the activity in 
the region.

The SET has become a real-time consultation tool for up to 10 years 
of tourism statistics that also has value in terms of information 
consultation and studies of interest on the tourism situation; the 
platform integrates a module called repository that incorporates 4 
sections; articles, reports, compendiums and infographics to 
support the analysis of those who are interested in learning about 
activity data: students, academics, consultants, agencies, investors, 
institutions, businessmen and international organizations.

Being a platform designed by SITCA, with zero cost, through the 
area of tourism development and competitiveness, it is highly open 
to future updates and redesigns based on emerging trends. SITCA 
is already working on improving the visibility components of the 
query tables, which will be presented in 2022.
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5.6.  Diploma Course on Strategic
Management of Regional Tourism
The Secretariat for Central American Tourism Integration (SITCA), 
developed in the first semester the Diploma Course of "Expert in 
Strategic Management of Regional Tourism", with the prestigious 
academic entity Nebrija University. An activity aimed at decision 
makers and strategic allies of tourism in the SICA region.

The objective of the course was to strengthen the technical 
capacities of the representatives of the National Tourism 
Administrations (NTA) and Tourism Chambers of the region, on 
issues of: Crisis Management, the new role of public policies, 
tourism regulation, instruments collaboration and public-private 
participation, digital and analytical transformation of tourism. In 
order to provide dynamism and new mechanisms for the resilient 
management of regional tourism.

The program consisted of 4 modules:

• Module 1: The New Role of Tourism Policies and Regulations. 
Reopening tourism businesses and managing their recovery in a 
safe, tourist-friendly and economically viable way will require 
coordination on a level never seen before.

• Module 2: Improved Crisis Management. The return of tourism 
demand requires that travelers and employees of the tourism sector 
feel and be safe. However, the most recent traveler confidence 
surveys in some countries show that anxiety remains high, and 
authorities and destination managers must work to ensure that 
travelers are aware of and feel comfortable with the protocols in 
place to your protection.
 

• Module 3: Public-Private Collaboration and Participation 
Instruments. Coordination between the public and private 
sectors in tourism was already complex before COVID-19. 
Normally, tourism is the responsibility of different public entities 
that, in turn, must interact with other levels of the 
Administration, agencies and the private sector itself at various 
points.

• Module 4: Opportunities of Digital and Analytical 
Transformation for Tourism. Digital solutions can be a very 
effective tool to promote new collaboration frameworks in 
tourism and give coherence to policies and protocols between 
governments and the private sector.

• The graduation of the diploma course is planned to take place 
on September 16.
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On September 21, the virtual graduation ceremony for the title of 
University Expert in Strategic Management of Regional Tourism for 
Strengthening the Technical Capacities of the Main Actors was held, 
organized by Nebrija University and the Secretariat for Central 
American Tourism Integration (SITCA), held its closing ceremony in a 
hybrid way (in-person audience and online).

In total, 28 students, with a high professional knowledge of the 
tourism sector, have specialized in 76 sessions of more than 100 
hours of live teaching. During the event, José Muñiz, rector of Nebrija 
University, who congratulated the graduates, the Department of 
Tourism, Global Campus and SITCA, highlighted the economic and 
human relevance of tourism, a sector that, in present times, it must 
be “able to analyze thousands of data and identify trends of change”. 
After Ester Mocholí, dean of the Faculty of Social Sciences, who 
praised the professionalism, the demand and the ability to share the 
experiences of the students of the expert title.

Mynor Arturo Cordón Lemus, General Director of the Guatemalan 
Institute of Tourism (INGUAT) and honorable president Pro Tempore 
of the Central American Tourism Council (CCT), highlighted the 
course's learning and tools for interaction, the construction of 
dialogues between the different agents, the search for collaborative 
solutions, crisis management, and the adoption of intelligence, 
sustainability, innovation and technology in tourism management. 
"This academic program generates value and demands a high degree 
of discipline and commitment that will help students become tourism 
agents in the region," he asserted.

5.6.1.  Graduation from the University Expertise 
Course in Strategic Management of Regional Tourism
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5.7.  Implementation of the Sustainable
Tourism Development Strategic Plan (2021-2025)

V. SITCA’S INSTITUTIONAL STRENGTHENING

The Sustainable Tourism Development Strategic Plan (2021-2025), 
aims to be a platform that establishes the reference framework and 
action program, based on the main priorities and strategies agreed 
between the public and private tourism sectors at the regional level, 
that promotes the direction and route, in order to contribute to 
achieving the expected objectives in the period in question.

The Plan frames the major objectives that are expected to be 
achieved and the strategic areas of intervention and how it is 
proposed to achieve them, being a general guiding scheme for the 
management of sustainable tourism development in the region. In 
this sense, the purpose of the Plan is to inspire and guide the 
preparation of the annual operating plans (POA), which align the 
expected products, programs, projects, activities and actions, 
responsible persons and execution times, budget and source of 
funds, towards the achievement of the objectives and results by 
2025.

The tool approved through an agreement minute by the ministers 
comprises 4 strategic areas and indicators:

• Strategic Area 1: Integration and Tourism Policy
• Strategic Area 2: Promotion and Marketing
• Strategic Area 3: Quality and Competitiveness
• Strategic Area 4: Institutional Strengthening, articulation 
and public-private coordination

Each strategic area is made up of the main problem, the main 
results to be achieved and its products, activities, responsible 
cparties, indicators, as well as the year(s) in which it is expected to 

be executed. These elements are based on initiatives, proposals 
and conclusions agreed upon and contributed by participants in the 
various planning sessions of the PEDTS 2021-2025. Additionally, 
factors of interest have been taken into account, such as 
conventions, agreements and action plans signed by the CCT and 
SITCA with SICA entities and with international cooperators for 
specific initiatives or topics.

Finally, it is expected that the Strategic Plan will contribute to 
increasing tourism activity, generating income and jobs, in order to 
promote a reduction in poverty and improve the quality of life of the 
inhabitants of the region of the Central American Integration 
System (SICA), through a competitive and differentiating offer, 
which combines various multi-products, multi-destinations and 
experiences, as well as the appreciation and preservation of its 
natural and cultural heritage. Therefore, the Plan focuses on 
generating results, which are intended to be measured through 
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5.8.  Design of Guidelines for the Tourism Regional Policy (PRETUR).

Within the framework of the Project "Strengthening the Integration 
and Promotion of Central American Tourism (Phase III)", and with 
the support of the LV Meeting of Heads of State and Government of 
the SICA of the year 2021 (agreement 21): "Confirm our support to 
the Central American Tourism Council (CCT) for the beginning of 
the process of developing a Regional Tourism Policy, which will 
allow laying the regional foundations to continue working in a 
collaborative framework for the economic, sustainable and 
competitive development of the region's tourism sector SICA”; The 
Secretariat for Central American Tourism Integration (SITCA) 
launched the "Specialized Technical Assistance for the construction 
of the Regional Tourism Policy (PRETUR)”.

The Technical Assistance (TA) aims to formulate the Regional 
Tourism Policy for the SICA Region and its Implementation Plan, 
through a participatory, multidimensional and results-based 
approach methodology, among the actors involved in the process 
of regional tourism integration; that allows the CCT to present a 
consensus document before the Summit of SICA presidents, for its 
approval and regional implementation.

The activity has the support of the Central American Tourism 
Council, which at its CXX Ordinary Meeting, held on August 4, 2021, 
agreed: “7. Ratify the consent of all the member countries of the 
CCT to actively participate in the technical consultations and design 
of the Regional Tourism Policy.
 

The public call was made by launching the Terms of Reference 
(ToR) on the SITCA website and social networks, as well as on 
SG-SICA dissemination platforms, on October 13, indicating its 
closing date for the 27th of the same month. The Evaluation and 
Selection Committee was designated and formed jointly by the 
representatives of the beneficiary countries belonging to the 
project and held on Friday
November 5, 2021; analyzing a total of 9 offers that complied with 
the provisions of (ToR); resulting in the selection of Mr. Juan 
Pablo Nieto and his team.

During the months of November and December, various actions 
were carried out, such as: meeting to start the process; Sending 
of a diagnostic survey to the countries of the SICA region, by the 
consultants, whose inputs were presented to the Executive Com-
mittee of the CCT and to the ministers belonging to the Council, 
through two courtesy meetings of the room in the sessions held in 
the month of December.

Technical Assistance is expected to continue developing its work 
plan in the next 6 months of 2022.
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5.9.  Workshop on Sustainable and Social
Tourism focused on Promotion

The Executive Secretary of the Secretariat for Central American 
Tourism Integration (SITCA); Ilka Aguilar Valle and the executive 
secretary of the Central American Commission for Environment and 
Development (CCAD), Jair Urriola; With the support of the 
Secretary General of the Central American Tourism Promotion 
Agency (CATA), Carolina Briones, they inaugurated on November 
24 the "Workshop on Sustainable and Social Tourism focused on 
Promotion".

The virtual workshop was aimed at the marketing management of 
the National Tourism Administrations (ANT) belonging to the 
Central American Tourism Council (CCT); in order to present 
guidelines for social and sustainable tourism; as well as good 
sustainability practices that allow the improvement of its promotion 
and communication campaigns, incorporating the main concepts in 
terms of sustainable and social tourism; thereby supporting 
compliance with the Sustainable Development Goals (SDG).

For the first time, the activity delivered guidelines and practical 
tools for work in marketing, presenting the mega trends that 
tourism is approaching, while good practices already developed by 
Mexico, Guatemala, Panama and Costa Rica were disclosed.

The regional workshop was held within the framework of the 
Agreement established between SITCA, CCAD and SUSTENTUR; 
incorporating in this edition the technical support of INTEGRA who 
provided a specialized guide for future promotion actions of the 
SICA Region, focused on sustainability.

  50      Annual Work Report 2021 V. SITCA’S INSTITUTIONAL STRENGTHENING



Annual Work Report 2021       51  

5.10. Workshops on Basic Upgrading in Integrated Disaster Risk Management
(IDRM) in Panama, Honduras, and Guatemala
With the support of CEPREDENAC, the "Basic Upgrading Workshop on Comprehensive Disaster Risk Management (IDRM) for the 
Tourism Sector" was held in Panama, Honduras and Guatemala in October.

The activity constitutes an effort to make the basic elements of Comprehensive Disaster Risk Management (IDRM) applied to the tourism 
sector known among entrepreneurs in the tourism sector, in preparation for the Virtual Course on IDRM and Resilient Tourism, which 
both the SITCA and CEPREDENAC will make available to all the countries of the SICA region in the coming months.

These actions are part of the SITCA-CEPREDENAC Memorandum of Understanding and Work Plan, established to promote coordinated 
work on comprehensive disaster risk management in the SICA region.
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NTA
National Tourism Administrations. This refers to the national 
tourism ministries or institutes.

AECID
Spanish Agency for International Development Cooperation.

CATA
Central American Tourism Promotion Agency, a mixed 
entity (public/private), of technical nature. Responsible for 
implementing the regional strategy for promotion, marketing, 
advertising and public relations in Europe.

CCT
Central American Tourism Council, highest regional tourism 
authority and SICA’s entity made up of the tourism ministers 
of the governments of 
Belize, Costa Rica, El Salvador, Guatemala, Honduras, 
Nicaragua, Panama, and the Dominican Republic.

CCAD
Central American Commission for Environment and 
Development.
 

CCASTUR
Central American Committee for Tourism Quality and 
Sustainability.

ECLAC
Economic Commission for Latin America and the Caribbean.

CENPROMYPE
Center for the Promotion of Micro and Small Enterprises in 
Central America.

CEPREDENAC
Center of Coordination for Disaster Prevention on Central 
America and the Dominican Republic.

COMECATUR
Central American Tourism Marketing Committee. Technical 
instance of support and advice to the CCT, made up of the 
marketing directors of the ministries of tourism of the Central 
American countries and a member (president or Executive 
Director).

COMIECO
Council of Central American Ministers of Economy.

VI. GLOSSARY



COMMCA
Council of Women Ministries of Central America and the 
Dominican Republic.

FEDECATUR
Federation of Central American Tourism Chambers. Private 
regional organization with legal status, made up of the 
national tourism chambers of Belize, Costa Rica, El Salvador, 
Guatemala, Honduras and Nicaragua; and being a member of 
the CC-SICA (Consultative Council of SICA).

FES
Spain Fund SICA.

IATA
International Air Transport Association.

UNWTO
World Tourism Organization, the main international 
organization in tourism.
 

WHO
World Health Organization.

ISTO
International Social Tourism Organization.

PEDTS
Strategic Plan for Sustainable Tourism Development in Central 
America.

PPT-CCT
Pro Tempore Presidency of the Central American Tourism 
Council.

SECAC
Central American Agricultural Executive Secretariat.

SIECA
Central American Economic Integration Secretariat.

VI. GLOSSARY
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